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Thue hanh tiét kiém, chong lang phi nim 2026
cia Trwong trung hoc pho thongThanh Khé

Thyc hién K& hoach s0 3026/KH-SGDDT ngay 24/6/2026 ciia S¢ Gido duc
va Dao tao thanh pho Da Nang vé viéc tiét kiém, chong lang phi nam 2026 cua
S¢ Gido duc va Dao tao, Truong trung hoc phd thong (THPT) Thanh Kheé xay
dung ké hoach ti€t ki¢ém, chong lang phi nam 2026 véi cac ndi dung sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Trién khai nghiém ttc, ¢6 hiéu qua Chuong trinh tiét kiém, chong lang phi
nam 2026 ciia UBND thanh phd tai Quyet dinh so 3421/Qb-UBND ngay

31/12/2025 cua Chu tich UBND thanh phé Pa Ning vé viéc Ban hanh Chuong
trinh tiét kiém, chong lang phi nim 2026 trén dia ban thanh pho Pa Nang.

- Nang cao nhan thtrc, trach nhiém cua toan thé céan b9, cong chtre, vién
chtrc, ngudi lao dong trong toan nganh vé cong tac thyc hanh tiét kiém, chéng
lang phi, xay dung vin hoa tiét kiém trong cic co quan, don vi truong hoc.

- Tang cudng ky luat, ky cuong trong quan ly, sir dung tai chinh, ngan sach
nha nudc, tai san cong; su dung co hiéu qua cac ngudn luc, gop phan hoan thanh
cac muc tiéu, nhiém vu phat trién gidao duc va dao tao ctia thanh phd nim 2026

2. Yéu ciu

- Viéc thuc hanh tiét kiém, chong lang phi phai duoc tién hanh thuong
xuyén, toan dién, c6 trong tdm, trong diém, gan v4i nhiém vu chuyén mén cua
don vi.

- Xac dinh 16 nhiém vy, trach nhiém cua ngudi diing dau trong t6 chuec trién
khai, kiém tra, giam sat va danh gia két qua thuc hién.

- Bdo dam cong khai, minh bach trong viéc quan 1y, str dung ngan sach, tai
san cong va cac nguon luc khac

II. MUC TIEU, CHI TIEU TIET KIEM CU THE NAM 2026

Cin ct tinh hinh thuc té ngan sach duoc giao nam 2026, Truong THPT
Thanh Khé dat ra cac chi ti€u tiét kiém bat budc nhu sau:

1. V@ chi hdi hop, hdi nghi, tong két, cong tic phi



Tiét kiém it nhat 10% kinh phi chi hoi hop, hdi thao, so két, tong két so voi
nam 2025 (bao gom cé chi phi t6 chirc va chi phi in an tai liéu) thong qua viéc
long ghép ndi1 dung va tdé chire truc tuyén.

2. Vé chi mua sim trang thiét bi, 6 dung day hoc, cong cu dung cu

- Tiét kiém it nhat 10% chi phi mua sdm mua sam tai san, thiét bj do dung
phuc vu cho cong tac chuyén mon va van phong so véi nam 2025 bang viéc quan
1y chét dinh mtrc ti€u hao va st dung ¢6 muc dich.

- Thyc hién mua sim tap trung ddi v6i 100% cac mit hang thudc danh muc
mua sam tap trung theo quy dinh d€ huong gia vu dai.

3. Vé quan 1y, sir dung tai san cong (dién, nwéc)

- Tuyén truyén van dong gido vién va hoc sinh c6 ¥ thirc trong viéc sir dung
dién, nudc. Ra khoi phong phai tat tat ca thiét b1 dién; st dung nudce tiét kieém,
hiéu qua khong lang phi.

- Giam it nhat 5% chi phi di¢n, nudce sinh hoat tai co quan so véi nam 2025.
4. V& to chirc bd may va lao dong

Nang cao ty 1é hd so cong viéc duoc xir 1y trén méi truong mang dat 95%
(do61 voi cac thu tuc hanh chinh da dugc s6 hoa), giam té1 da viée st dung gidy to
in an khong can thiét.

ITII. NHIEM VU TRONG TAM VA GIAI PHAP CU THE
1. Giai phap veé quan ly chi thwong xuyén va cai cach hanh chinh

- Lap du toan, chap hanh va quyét toan ngan sach chit ché, dung quy dinh,
ding dy toan dugc giao.

- Triét dé tiét kiém céc khoan chi hoi hop, hoi thao, téng két, cong tac phi,
khanh tiét; t6 chirc léng ghép cac cudc hop, hoi nghi khi cé thé, bao dam thiét
thuc, hiéu qua. St dung tai liéu dién tir, han ché t6i da phat hanh van ban gidy
trong cac budi tap huén, sinh hoat chuyén dé.

- Thuc hién nghi€ém vi¢c khoan chi, xay dung va ap dung dinh mirc chi tiéu
noi bd cho tirng bo phan.

- Pay manh ng dung cong nghé thong tin, chuyén do6i sb trong cong tac
quan 1y va diéu hanh dé giam chi phi hanh chinh va thoi gian lao dong. S6 hoa ho
so cong viéc, tat ca cac phong chuyén mén, don vi thuc hién xu ly cdng van, trinh
ky, phé duyét qua phan mém quan 1y van ban, khong in gidy néu khong bat budc.

2. Quan ly, str dung tai sian cong

- Ra soat, sip xép lai doi ngil va cic co sd vat chat, ph(‘)ng hoc, phong chuc
nang thugc pham vi quan ly. Thuc hién nghiém viéc danh gia lai va xur Iy tai san
trong qua trinh sap x&p lai t6 chtrc bo may, tinh gon bién ché, bao dam khong dé
that thoat.



- Quan ly, str dung tai san céng ding myc dich, ding tiéu chuan, dinh mic,
ché d9; chong lang phi trong mua sam, sira chita va thanh 1y tai san. Ra soét
phuong 4an st dung co s& vat chit, 1ap phuong an ra soat, danh gia hiéu qua sir
dung phong hoc, phong bé mén, phong chirc ning xay dung "Quy trinh chuan"
trong mua sam, ra soat nhu cAu mua sam tir thang 9 nam trudc, tong hop va thuc
hién dau thau, mua sim tap trung theo quy dé nhan gia mua hop 1y. Tiét kiém
dién, nudc, van phong phém va cac chi phi van hanh khac tai don vi.

3. Quan Iy diu tw cong

D61 véi viée cai tao, stra chita co s& vat chat truong hoc tang cudng cong
tac gidm sat, danh gia tién do va chat luong céc cong trinh, bao dam st dung von
hi€u qua, chong that thoat, 1ang phi.

4. T6 chirc bd may, quan ly lao dong va thoi gian lao dong

Quan 1y chat ché thoi gian lao dong, bao dam 100% can bg, vién chire,
nguoi lao dong thyuc hién ding gio gidc lam viée; ting cudng kiém tra, giam sat
chat luong va hiéu qua cong viéc théng qua danh gia két qua thuc hién nhiém vu
theo tung vi tri vi¢c lam; xur Iy nghi€ém céac truong hop khong hoan thanh nhiém
vu, gdy lang phi thoi gian lao dong, bao dam sir dung ¢ hiéu qua ngudn nhan lyc
trong toan nganh.

5. Cong tac kiém tra va cii cach hanh chinh

- Tang cuong cong tac kiém tra viéc thuc hién cac quy dinh vé tiét kiém,
chong lang phi tai don vi, dac biét trong linh vuc tai chinh, tai san.

- Pay manh cai cach hanh chinh, ing dung cong nghé thong tin trong giai
quyét thu tuc hanh chinh, giam thi€u thoi1 gian cho doi va chi phi cho t6 chire,
cong dan.

6. Giai phap tiét kiém, chdng ling phi trong hoat dong gidng day va
hoc tap

- Xay dung va nhan rong mo hinh st dung hoc li¢u s0, bai giang dién tur

dung chung trén nén tang sO cua thanh phé dé giam chi phi in an tai liéu giang
day, d6 dung day hoc truyén théng, bao dam tai st dung qua nhiéu nim hoc.

- Ra soat, sap xép thoi khoa biéu hop 1y dé toi wu hoa viée sir dung phong
hoc, phong thi nghiém, thu vién va cac trang thiét bi diing chung (may chiéu, may
tinh), gidm chi phi bdo tri, van hanh.

IV. TO CHUC THUC HIEN
1. Hi¢u trudéng va cac Pho Hi¢u truéng

- Hiéu truong chiu trach nhiém toan dién trude S¢ Gido duc va Pao tao vé
két qua thuc hién Ké hoach. Tryc ti€p chi dao xtr Iy nhitng truong hop vi pham
nghiém trong, gy lang phi 16n.
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- Céc Pho Hiéu trudng chiu trach nhi¢m chi dao, theo doi, don ddc cac T
chuyén moén va to Van phong thudc trach nhiém quan 1y trién khai thuc hién ké
hoach da ban hanh.

- Tang cudng cong tac giam sat, danh gia tién do va chat luong cac cong
trinh dang stra chita, bao dam sur dung von hi€u qua, chong that thoat, 1ang phi.

- B4o c4o tinh hinh thyc hién tiét kiém, chéng lang phi dinh ky 6 thang
(trude ngay 10/6) va cd nam (trude ngay 10/11) vé S& GDDPT (qua Van phong
So).

2. Trach nhiém ciia cic to trwéng t6 chuyén mén

- Trién khai thuc hién cc ndi dung ctua Ké hoach nay.

- Chiu trach nhiém trudc Hiéu truong vé hiéu qua cong tac thuc hanh tiét
kiém, chong lang phi cua t6 minh.

- Bao cdo tinh hinh str dung thiét bi day hoc dinh ky 6 thang (truéc 01/6)
va ca nam (trudc 01/11) cho Pho hi¢u truéng phu trach co s& vat chat dé tong hop
bao cao S& Giao duc va Dao tao.

3. Ké toan

- Tham muu mua sam tai san trén co s& nhu cau thyc té, tranh mua sam dan
trai, vuot tiéu chuan hodc gay lang phi.

- Phéi hop quan 1y, sir dung, bao dudng, sira chita tai san nham kéo dai thoi
gian st dung va nang cao hi¢u qua khai thac.

- Tham muu xay dung du toan thu, chi sat voi nhu cau thuc té, bao dam tiét
kiém, hiéu qua. Khong tham muu hodc thuc hién cac khoan chi vuot tiéu chuan,
dinh muec, ché do quy dinh.

- Theo ddi, kiém soat viée thuc hién dy toan, kip thoi phat hién cac khoan
chi chua phu hop dé tham muu di€u chinh.

4. Trach nhiém cia t6 Vin phong

- Phéi hop véi cac td chuyén mon theo doi, don ddc, kiém tra viéc trién khai
thuc hién K¢ hoach.

- Chiu trach nhiém quan 1y co s& vat chat, dién, nude. ..cta khoi vin phong.
Thyc hién kiém soat chdt ch€ lugng in an. Kip thoi bao cdo nhiing truong hop gay
lang phi.

- B4o céo 6 thang (trudc 01/6) va ca nam (trude 01/11) két qua thyuc hién
Chuong trinh tiét kiém, chong lang phi cho phé hi¢u truéng phu trach co sé vat
chat dé tong hop bao cdo So Gido duc va Dao tao.

5. Vién chire, nguoi lao dong

- Chap hanh cac quy dinh vé thuc hanh tiét kiém, chdng lang phi; sir dung
kinh phi, tai san cong dung muc dich, dung ti€u chuan, dinh mirc.



- Quan ly, st dung tai san, trang thiét bi, phuong ti¢n lam vi€c ding cong
nang, tiet kiém va hi¢u qua.

- Co trach nhiém bao quan tai san; kip thoi bao cdo khi phat hién hu hong,
mat mat hoac nguy co gy that thoat, l1ang phi.

- Khong str dung tai san cong vao muc dich ca nhan hodc trai quy dinh.-
Thuc hanh tiét kiém, chong lang phi phai dugc tién hanh thuong xuyén.

Trén day 1a Ké hoach thuc hanh tiét kiém, chéng lang phi nim 2026 cua
Truong THPT Thanh Khé. Yéu cau cac b phan, ¢4 nhan nghiém tic trién khai
thuc hién./.

Noi nhan:

- S& GDDT (dé ble);
- HT, PHT;

-TT, KT;

- HBSP;

- Luu: VT, VPThuy.

Doan Xuan Canh
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