SO GIAO DUC VA PAO TAO THANH PHO DA NANG
TRUONG TRUNG HQOC PHO THONG THANH KHE

BAO CAO THUONG NIEN
Nam: 2024

I. THONG TIN CHUNG

1. Tén co s& gido duc: Trudng Trung hoc pho thong Thanh Khé.

2. DPia chi tru s¢ chinh va cac dia chi hoat dong khac cia co sé gido duc, dién
thoai, dia chi thu dién tu, céng thong tin dién tir hoac trang thong tin di¢n tur cia co
so gido duc (sau ddy goi chung 1a cong thong tin dién tir).

Pia chi: s6 232 Kinh Duong Vuong, phuong Thanh Khé Tay, quan Thanh
Khé, thanh phd Pa Nang.

Dién thoai: 0236.760599.

Dia chi thu dién tu: thptthanhkhe@danang.gov.vn

Trang thong tin dién tu: https://tkh.edu.vn/

3. Loai hinh cta co sé gido duc, co quan/ to chirc quan 1y truc tiép hodc chu
so hiru; tén nha dau tu thanh 1ap co s& gido duc, thudc quoc gia/ ving lanh tho (ddi
v6i co s gido duc c6 von dau tu nude ngoai); danh sach td chirc va ca nhan gop
von dau tu (néu co).

Truong THPT Thanh Khé 1a truong THPT cong 1ap, truc thudc Sé Gido duc
va Pao tao thanh phd Pa Nang.

4. Str mang, tim nhin, muc tiéu ctia co s& gido duc

a) St ménh: Xay duyng moéi trudng hoc tap co né nép, ki luat, trach nhiém, van
minh va chat lugng t6t, & mdi hoc sinh déu cé co hoi phat trién nang luc va tu duy
sang tao.

b) Tam nhin: La mot trong nhiing truong THPT c6 chét lugng ctia thanh phd
Pa Néng ma hoc sinh sé& lya chon dé hoc tap, tham gia cac hoat dong gido duc va
rén luyén, noi gido vién va hoc sinh luon c6 khat vong vuon 1én.

¢) Muc tiéu giao duc

- Muc tiéu chung: Xay dung thuong hiéu nha trudng, c6 uy tin va on dinh vé
chat luong gido duc; ting budc phin dau theo mé hinh gido duc hién dai, tién tién
pht hop vai xu thé phat trién ciia dat nude va thoi dai.

- Muc tiéu cu thé

+ Doi ngll can bo, giao vién, nhan vién: 100% can b, gido vién, nhan vién
dat chuan dao tao, trong d6 co6 100% gido vién trén chuan. Ban Giam hiéu dat
100% dat trinh do chuén va trén chuan. Khong c6 can bo, gido vién vi pham dao
dtrc nha gido. 100% can bo, gido vién, nhan vién stir dung thanh thao may tinh, tich
cuc ing dung CNTT vao giang day, kiém tra danh gia, quan 1i; 100% can bo, giao
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vién d6i moi phuong phap quan li, sinh hoat t6 chuyén mén theo huéng nghién
ctru bai hoc, giang day theo hudng phat trién nang lyc cta hoc sinh.

+ Quy md phat trién ctia hoc sinh:

Hoc luwc/hoce tip Hanh kiém/Rén luyén Giai B

Nam Sé e , , I-.I(')c Ti l? dﬁ > 1A 33X

hoc | hoe | S0 Giéi Trung | Yéu/ Trung | Yéuw | Sinh | tot Til¢ do
tuyén | sinh 16p | 7%l | Kha | binh/ | Chwa [Kém | Tét-kha | binh/ | Chua Bidi cap nghi¢p | Cb-DH

. 0 pat | dat pat | dat |thanh | (%)

sinh pho
22%22(1- 1333 | 33 [ 7,27% (77,75%| 14,76% | 0,07% | 0% | 98,58% | 1,2% | 0,07%| 40 99,77 | 0%
22%2215 1331 | 33 [10,29%|74,83%| 14,50% | 0,23% | 0% | 99,33% [0,60% | 0% 99,33 | 0%
2022- 9 9 0 0 0 0 0 9 0
2023 1371 | 33 [13,64%|70,17%| 15,90% | 0,29% | 0% | 98,91% |0,88% | 0,22% 99,53 | 0%
2023- 0 0 0 0 0 0 0 0 0 0
2024 1415 | 33 (27,92%|64,38%| 7,70% | 0% | 0% | 99,43% [0,49% | 0,07%| 65 |100% | 0%
2024-

2025 1463 | 33 (36,41%|57,12%| 06,47% | 0,21% | 0% | 99,21% | 0,69% 65

+ Co s vat chat: Phan dau dén nam 2029 CSVC dat yéu cau ciia Trudng
THPT dat chuan quoc gia, dap ung ngay cang tot hon nhiém vu day - hoc nham
nang cao hon chat lugng gido duc toan dién hoc sinh.

5. Tém tat qua trinh hinh thanh va phat trién cta co sé gido duc
- Truong THPT Thanh Khé duge thanh 1ap ngay 26 thang 6 ndm 2007 theo
Quyeét dinh so6 4898/QD-UBND ngay 26/6/2007 cia UBND thanh pho Pa Nang.

- Dia chi: s6 232 Kinh Duong Vuong, phuong Thanh Khé Tay, Q. Thanh
Khé, TP. Ba Nang.
6. Thong tin nguoi dai dién phap luat hodc nguoi phat ngén hodc nguoi dai
dién dé lién hé, bao gom: Ho va tén, chic vu, dia chi noi lam viéc; s6 dién thoai,
dia chi thu dién tur.
Ngudi dai dién: Ong Poan Xuan Canh - Hiéu trudng
bia chi lam viéc: s6 232 Kinh Duong Vuong, phuong Thanh Khé Tay, Q.
Thanh Khé, TP. Pa Nang.
S6 dién thoai: 0983780500
Dia chi thu dién tir: canhdxvn@gmail.com
7. T6 chirc b may

a) Quyét dinh thanh lap, cho phép thanh lap, sap nhap, chia, tach, cho phép
hoat dong gido duc, dinh chi hoat dong giao duc cua co s& gido duc hodc phan hi¢u
clia co s& gido duc (néu co)
Truong THPT Thanh Khé duogc thanh 1ap ngay 26 thang 6 nam 2007 theo
Quyét dinh s6 4898/QD-UBND ngay 26/6/2007 ciia UBND thanh phé Pa Néng.

b) Quyét dinh céng nhan hoi dong trudng, chi tich hoi dong truong va danh




sach thanh vién hoi dong trudng
Hoi déng truong Truong THPT Thanh Khé nhiém ki 2022 - 2027 duoc thanh
lap theo Quyét dinh s6 1423/QD-SGDDT ngay 08/11/2022 cia S¢ GDDT.

C) Quyet dinh diéu dong, bd nhiém, céng nhan hiéu trudng, pho hiéu trudng,
giam ddc, pho giam ddc hodc thu trudng, phé thu trudng co sd gido duc

- Hiéu truéng: 6ng Poan Xuan Canh - Quyét dinh s6 888/QD-SGDDT ngay
02/8/2024 cua S& GDDT vé viéc bo nhiém vién chirc giir chirc vu quanly.

- Pho hiéu truong: ba Pinh Thi Ngoc Lan - Quyét dinh s6 85/QD-SGDPT
ngay 08/01/2021 ctia S& GDPT vé viéc bd nhiém vién chirc glu’ chtrc vu quan ly.

- Pho hiéu truéng: 6ng Tran Anh Tuan - Quyét dinh sé 1218/QD-SGDDT
ngay 10/10/2024 ctia S6 GDPT vé viéc bd nhiém vién chirc giit chte vy quan 1y.

~d) Quy ché t6 chirc va hoat dong cua co so gido duc; chirc ning, nhiém vu,
quyén han cua co so giao duc va cua cac don vi thudc, tryc thudce, thanh vién (néu
c6); so dd t chirc bd may cua co s gido duc;

Quy ché to chirc va hoat dong: Quyét dinh s6 227/QD-THPTTK ngay
25/10/2024 vé viéc ban hanh Quy ché to chirc va hoat dong.

8. Céc vin ban khac ctia co s gido duc: Chién lugc phat trién cia co s¢ gido
duc; quy ché dan chil & co so cua co so gido duc; cac nghi quyét cua hoi dong
truong; quy dinh vé quan 1y hanh chinh, nhan sy, tai chinh; chinh sach thu hat,
phat trién doi ngii nha gido va can bd quan 1y gido duc; ké hoach va thong bao
tuyén dung ctia co s& gido duc va cac quy dinh, quy ché ndi bo khac (néu co).

Nha truong da ban hanh Chién luge phat trién Truong THPT Thanh Khé giai
doan 2017-2022 theo Ké hoach s6 117/KH-THPTTK ngay 22/12/2017 va da duoc
S& GDDT phé duyét.

Quy ché dan chu: Quyét dinh sé 224/QD-THPTTK ngay 24/10/2024 vé viéc
ban hanh Quy ché thuc hién dan chua cia Truong THPT Thanh Khé.

Nghi quyét ctia Hoi dong truong: Nghi quyét sé6 153/NQ-THPTTK ngay
12/9/2024 vé viéc phé duyét cac Ké hoach ctia Trudng THPT Thanh Khé, nam hoc
2024 - 2025.

Quy ché Chi tiéu ndi bd: Quyét dinh s 23/QD-THPTTK ngay 30/01/2024 vé
ban hanh Quy ché chi tiéu ndi bd nim 2024; Quyét dinh sé 264/QD-THPTTK
ngay 10/12/2024 vé stra d6i, bo sung quy ché chi tiéu ndi bd nam 2024,

Quy ché thi dua - khen thuong: Quyét dinh sé 253/QD-THPTTK ngay
29/11/2024 vé viéc ban hanh Quy ché thi dua - khen thudng nam hoc 2024-2025.

Quy ché quan 1i tai san: Quyét dinh s6 228/QD-THPTTK ngay 25/10/2024 vé
Ban hanh Quy ché quan 1y, sir dung tai san cong tai Tru’(‘mg THPT Thanh Khé.

Quy che t6 chirc va hoat dong: Quyét dinh s6 227/QD-THPTTK ngay
25/10/2024 vé viéc ban hanh Quy ché to chirc va hoat dong.

Quy ché khen thudng theo ND73/2024/ND-CP: Quyét dinh so 268/Qb-
THPTTK ngay 21/12/2024 vé ban hanh Quy ché khen thudng theo
ND73/2024/ND-CP.



Il. THU, CHI TAI CHINH

1. Tinh hinh tai chinh cua co s¢ giao duc trong nam 2024

q) Céc khoan thu phan theo: Ngudn kinh phi (ngan sach nha nuéc, hd tro cua
nha dé}u tu; hoc phi, 1€ phi Vé‘céc khoan thu khac tir nguoi hoc; kinh phi tai trg va
hop dong vdi bén ngoai; nguon thu khéc) va loai hoat déng (gido duc va dao tao;
khoa hoc va cong ngh¢; hoat dong khac): 17.122.144.854 dong.

- Tong sb thu vé sinh trudng hoc: 76.731.500 dong.

- Tong s6 thu cho thué tai san: 92.906.550 dong.

- Dy toan dugc giao trong nim: 17.186.574.091 dong.

+ Du toan giao dau nam: 14.720.159.000 dong.

+ Du toan duoc bd sung trong nim: 2.466.415.091 dong.

- Kinh phi thyc nhan trong nam: 17.122.144.854 dong. Trong dé:

+ Kinh phi thudng xuyén/ty chu: 15.876.030.218 dong.

+ Kinh phi khong thuong xuyén: 1.246.114.636 dong.

- Kinh phi quyét toan: 17.122.144.854 dong.

- S6 du kinh phi duoc chuyén sang nim sau st dung va quyét toan:

37.406.930 dong. Bao gom:

+ Kinh phi d3 nhan: 0 dong.

+ Kinh phi con du & Kho bac: 37.406.930 dong.

b) Cac khoan chi phan theo:

Chi tién lvong va thu nhap (lwong, phu cap, cac khoan phai n¢p theo luong,
luong tang thém va cac khoan chi khac c6 tinh chat nhu lwong cho gido vién, can
bd quan ly, nhan vién, ...): 14.114.828.447 dong.

Chi co so vat chét va dich vu (chi mua sam, duy tu stra chira, bao du’6:ng va
véan hanh co so vat chat, trang thiét bi, thué muon cac dich vu phuc vu tryc tiép cho
hg)at dong gido duc, dao tao, nghién ctru, phat trien doi ngd,...): 2.136.541.742
dong.

Chi hd trg nguoi hoc (hoc bong, trg cép, hd trg sinh hoat, hoat dong phong
trao, thi dua, khen thudng,...): 570.130.000 dong.

Chi khac: 212.480.665 dong.

2. Céc khoan thu va muc thu déi véi ngudi hoc: Khong cé.

3. Chinh sach va két, qua thyc hién chinh sach hang nim vé tro cap va mién,
gidm hoc phi, hoc bong doéi vai nguoi hoc:

Hb trg chi phi hoc tap cho hoc sinh thudc d6i tuong mod cdi ca cha 1an me, hoc
sinh khu\yét tat khong th}lC)C ho nghéo, can nghéo, hoc sinh thudc dién hd ngheo
voi s6 tién: 51.300.000 dong.

HS trg hoc bong va mua sam phuong tién d6 dung day hoc cho hoc sinh
khuyét tat thugc hd ngheo, can ngheéo véi so tién: 36.864.000 dong.

4. 86 du cac quy theo quy dinh, ké ca quy dic thu (néu c6): khéng.
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5. Cac ndi dung cong khai tai chinh khac nha truong thuc hién theo ding quy

dinh: cong khai trén trang thong tin dién tir cua nha truong, trong hoi déng su
pham nha truong...

PHO THONG

lam va trinh d6 dugce dao tao

I11. PIEU KIEN PAM BAO CHAT LUQNG HOAT PONG GIAO DUC

1. Thong tin ve doi ngii giao vién, can by quan li va nhan vién

a) SO lugng gido vién, can by quan ly va nhan vién chia theo nhom vi tri viéc

Nha truong hién c6 03 can bd quan 1i, 76 gido vién, 11 nhan vién duoc b tri

thanh 09 T6. Trong d6, c6 08 T6 chuyén mon va 01 T Vin phong.

N Téng Trinh do dao tao Hs;:lnghgl:llglg;)nh
Noi dung s0 Duwéi |[Hang| Hang | Hang
STT TS|Th.S|PH |[CD|TC TCc | m Y |
ving gt ein®i oo | a5 [1]2] 6 s | o7 |
| | Sleovien - 76| | 2253 72| 4
Trong do6 so6 gido vién day mon:

1 | Toéan 14 8 | 6 14

2 | Vatli 7 2 | 5 6 1

3 | Hobahoc 8 5|3 6

4 | Sinh hoc 4 2 | 2 4

5 | Tiéng Anh 10 2 | 8 10

6 | Ngit van 9 1|7 9

7 | Lichsu 5 1| 4 4 1

8 | biali 4 4 4

9 | Gido duc kinh té va phép luat 4 4 4
10 | Thé dyc + Gido duc QPAN 7 1|6 7
11 | Tinhoc 3 3 3
12 | Cong nghé 1 1 1
13 | Am nhac

Il | Can b quén li 03 1 3

1 | Hiéu truéng 1 1

2 | Pho hiéu truong 2 1 2
111 | Nhan vién 11 2 2 6

1 | Nhén vién van thu 1

2 | Nhan vién ké toan 1

3 | Thu quy

4 | Nhan vién y té 1 1




5 | Nhan vién thu vién 1 1

6 | Nhan vién thiét bi, thi nghiém

Nhan vién hd tro gido duc
nguoi huyet tat

8 | Nhan vién Cong nghé thong tin | 1 1
9 | Baové 3
10 | Phuc vu 1
11 | Vésinh 2
12 | Giam thi 0

b) S6 luong, ty 18 gido vién, can bd quan 1y dat chuan nghé nghiép theo quy dinh
- Can b0 quan ly dat chuin va trén chuan: 03/03, chiém ti 1& 100%.
- Gi4o vién dat chuan va trén chuan: 76/76, chiém ti 1& 100%.
- Nhan vién dat chuan va trén chuan: 11/11, chiém ti 1& 100%.
0 S6 luong, ty 18 gido vién can bo quan ly va nhan vién hoan thanh boi dudng
hang nam theo quy dinh: 75/75, chiém ti 1¢ 100%.

2. Thong tin vé co s& vat chit va tai liéu hoc tip sit dung chung

a) Dién tich khu dat xay dung truong, dlem truong, dién tich binh quan t6i
thiéu cho mot hoc sinh; dbi sanh véi yéu cau tdi thiéu theo quy dinh;

Tong dién tich mat bang 25.096m?; v4i quy md hién tai 33 16p/1.453 hoc sinh
(dau nam hoc 2024-2025) thi binh quan 17,27m?%1 hoc sinh so v&i yéu cau t6i
thiéu theo quy dinh 10m?%1 hoc sinh.

~b) SH lugng, hang muc khéi phong hanh chinh quan tri; khéi phong hoc tap;
khoi phong ho trg hoc tap; khoi ,phu tro; khu sén‘ chq’i, th@ duc thé thao; khoi phuc
vu sinh hoat; ha tang k¥ thuat; doi sdnh vadi yéu cau toi thiéu theo quy dinh;

- Phong hoc: 18 phong.

- Khu nha da nang.

- San bong da (01 san 16n tuong duong 03 san mini).

- Phong hoc mén Tin hoc: 01 phong, c6 két ndi Internet.

- Phong hoc bd mon Vat li, Hoéa hoc, Sinh hoc dat chuan.

- Phong Tiéng Anh: 01 phong.

- Phong Thu vién: 01 phong.

- Phong y té: 01 phong.

- Phong tiép dan: 01 phong.

- Van phong Poan thanh nién: 01 phong.

- Van phong Cong doan: 01 phong.

- Phong lam viéc ctiia b0 phan van phong va lanh dao nha truong: 06 phong.

c) S thiét bi day hoc hién c6; d6i sanh voi yéu cau tdi thiéu theo quy dinh;
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Trang thiét bi, dung cu day hoc dam béo theo quy dinh ciia Bo GDDT.

d) Danh muc sach giao khoa st dung trong co s¢ gido dyc da duge co quan co
thAm quyén phé duyét; danh muc, sé luvong xuat ban pham tham khéo t6i thiéu da
dugc co s gido duc lua chon, st dung theo quy dinh cua B§ Gido duc va Pao tao.

- Sach gido khoa 16p 10 dugc thue hién theo 1587/QD-UBND ngay 13/6/2022
ciia Uy ban Nhan dan thanh phé Pa Néng vé viéc phé duyét Danh muc sach gido
khoa 16p 10 st dung trong co s& gido duc trung hoc trén dia ban thanh phé DPa
Nang tir nim hoc 2022-2023.

- S&ch giao khoa 16p 11 duoc thuc hién theo 1061/QD-UBND ngay 23/5/2023
ciia Uy ban Nhan dan thanh phd Da Néng vé viéc phé duyét Danh muc sach gido
khoa 16p 11 sir dung trong co s& gido duc trung hoc trén dia ban thanh phé DPa
Néng ttr nim hoc 2023-2024.

- S&ch giao khoa 16p 12 duoc thuc hién theo 1055/QD-UBND ngay 23/5/2024
ciia Uy ban Nhan dan thanh phd Da Néng vé viéc phé duyét Danh muc sach gido
khoa 16p 12 st dung trong co s& gido duc cd cip trung hoc phd thong trén dia ban
thanh phd Pa Néng tir nim hoc 2024-2025.

3. Thong tin vé két qua danh gia va kiém dinh chat lwong gido duc

a) Két qua tuy danh gia chat luong gido duc cua co sé gido duc; ké hoach cai
tién chat luong sau ty danh gia;

- Trong nam hoc 2023-2024, Truong THPT Thanh Khé da duoc So6 GDDT
cong nhan dat kiém dinh chat lugng gido duc theo Quyét dinh s6 463/QD-SGDDT
ngay 22/4/2019; Bao céo s6 117/BC-THPTTK ngay 08/6/2024 cta Truong THPT
Thanh Khé vé Béo céo két qua cai tién chat luong gido duc ndm hoc 2023 — 2024.

- Trong nam hoc 2024-2025, Truong THPT Thanh Khé xay dung ké hoach tu
danh gia va trién khai ké hoach cai tién chat luong gido duc. Noi dung Ké hoach
cai tién chét luong gido duc ndm hoc 2024 — 2025 cu thé nhu sau:

Poi voi tieu chuan 1: T6 chirc quan Iy Nha truong

Nguwoi phu trach
hoac ngwoi thuc
hién

Céc nguon luc
can huy dong

Tieu Noi dung cong viéc Thei gian
chi o1 dung cong vie thuc hién

Ra soat két qua gido duc céc
nam hoc dé bo sung KH nam
1.1 | hoc 2024-2025 va didu chinh | 08/2024 | Hoi ddng truong
ké hoach chién lugc giai doan
2020-2025

Két qua gido
duc cac nam

Tham muu S6 GDDT diéu Higu truéng, Pho

1.2 |chinh bd sung Hoi ddng | 10/2024 Hicu truon S¢ GDPT
trudng cho phil hop thyc tién U g
T’rlen;khal cho 7tham gia ciac Nim  hoc - Quan iy, S6
1.3 | l6p doi tugng dang, trung cap 2024-2025 Chiuy GDPT
chinh tri,...
1.4 | Rasoat, sip xép va phan cong | ) 4 Hiéu truong Lién tich

lai cac to chuy@n mon cho phu




hop v&i thuc tién

Tiép tuc duy tri cac né nép,

15 hoat dong cua 16p hoc. Nang | Nam  hoc GVCN Poan thanh
' cao vai tro tu quan cua ban | 2024-2025 nién
can su lop.
Tham muu S& GDDT bd tri
1.7 | @ gido vién, nhan vién. Phan | 7,8/2024 Hiéu truong Sé GDDT
cong lao dong hop ly.
Cap nhat va trién khai kip thoi
cac van ban cua CAC cip Vé
Lg |Viéc chi dao thyc hién, dieu | Nam hoc | Pho Hiéu truong | So GDDT, cic
' chinh ké hoach chuong trinh | 2024-2025 | chuyén mon To truong CM
giang day va hoc tap trong
nam hoc dén tat ca giao vién.
Hoi nghi vién
chuc, nguoi lao
- £ N A , dong.
1.9 | Hep tuc ra sodt, dicu chinh | g 165004 | Higu trueng Can bo, gido
Quy ch¢ dan chu o o
Vién, nhan
vién, to chic cé
nhan tai tro
Tiép tuc duy tri hé thdng
PCCC. Trién khai cac ké| ... Phé Hiéu truong | Poan  truong,
N 2 ~_ | Nam hoc . 5 N .
1.10 | hoach tuyén truyen, tap 9024-2025 phu trach ngoai | Cong doan,
huan,... vé PCCC-CNCH, gio GVCN

ATGT, an ninh truong hoc,...

Poi voi tieu chuan 2: Can b quan ly, gido vién, nhan vién va hec sinh

Nguoi phu trach

Tieu Ngi dung cong vige | TOTOIAN | o ewsi thy | CAC NOUON luc
chi : g cong vie thuc hién : hgién : can huy dong
Xay dung k& hoach Dbdi '
dudng, ty boi dudng nang . .
2.1 |cao nang luc quan ly cua | 9/2024 Hi¢u truong Cag pho  hicu
. . \ 2 i truong
Hiéu truong va Pho hiéu
trgéng ’
T6 chac tdp huan chuyén ﬁ
mon, sinh hoat chuyén . To truong
AR L ~_ .+ | Nam hoc R a ., cyn
2.2 | mon, to chirc cac chuyén d¢, chuyén mon, giado | Gio vién
A < . ~ | 2024-2025 | ..
nang cao nang luc, trinh do vién
dao tao cho gido vién
Xay dung ké hoach cho to
Van phong sinh hoat theo
23 chuyén dé dé co dieu kién 9/2024 Té Van phong

trao doi thong tin, giup d&
nhau trong chuyén mon,
nghiép vu




2.4

Xay dung ké hoach t6 chuc
cé hiéu qua cac hoat dong
ngoai khod, ngoai gio Ién
I6p nham phét trién gido duc
hoc sinh toan dién

9,10/2024

Phé Hiéu truong,
nhan vién y t¢,
Doan truong

Ban thuong vu
Doan truong

Poi véi tidu chuan 3: Co sé vat chat va trang thiét bi day hec

i e Nguwdoi phu . A
Tley Noi dung cdng viéc Than g!gn trach hoac Cgc nguonﬂh.rc
chi thwc hién L i can huy dong
nguoi thuc hién
Tri]ép tur::’chégn soc cay Xa:jnh, Té cong thc
chén chong béo, cat co, don | Nam  hoc , ok
3.1 vé sinh. . 2024-2025 Pho HT CSVC, Gh\{CN, Vian
Duy tu, sira chita CSVC phong
Tiép tuc trién khai goi thiét | , . .
32 |bi bé sung cho Truong 12\1(?;21_20};%(: _IT_héocél;I]T téCCSVC’ S¢6 GDDPT
THPT Thanh Khé g
Ké hoach trang tri phong | Nam hoc | ., . 7
Kiém tra, stra chita cac khu
3.4 | vé sinh bi hong, hé théng | 6,7/2025 | Phd HT CSVC | T6 Vin phong
thoat nudc.
Ra soat va kién toan ho so T6 trudng
35 so sach quan Iy phong hoc | Nam  hoc | chuyén — man, | T6 trudng
' bo modn, quan ly thiét bi, d6 | 2024-2025 | Nhan vién thiét | chuyén mén
dung day hoc. bi
Phat dong phong trao doc ] n .,
a6 | Séch, g ho sich dé ting so | Nam hoc | Nhan vien Thu S.aer:] bo, r?h'gg
' lwuong ban doc va nguon | 2024-2025 | vién vién,

sach cho thu vién

Poi véi tiéu chuan 4: Quan hé gitra nha truong, gia dinh va xa hoi

L Ngwoi phu
ca Thol < - s A
Tiéu . R = i trach hoac Céac nguon luc
; Noi dung cong viéc gian thuc ey A N
chi " nguoi thuc can huy dong
hién o
, ’ : hién
- Phat huy t6t moi quan h¢ | -Nam hoc | -Ban Giam hiéu
mat thiét gitra Nha truong va | 2024  — | va GVCN.
Ban dai dién CMHS. | 2025
- Tang cuong cong tac phoi -Ban Giam hiéu Poan thanh
hop véi cac luc luong xa hoi va GVCN. nién.
41 trong viéc thuc hién cac
' nhhiém vu theo quy dinh cua
biéu I Ban dai dién CMHS
dé dat hiéu qua cao trong
hhimg ndm tiep theo. -Ban Giam DPoan thanh
- Xay dung va phat trién mot hiéu, GVCN va | nién.

hé thong ky luat cong bang va

PHHS.
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minh bach dé hoc sinh biét ro
vé quy tic va hau qua cua
hanh vi cua hoc sinh. Thao
luan voi phu huynh vé céac
bién phap ky luat va ho ciing
nén tham gia vao qua trinh
gido duc ky luat cua con céi
minh.

4.2

- Tham muu vé6i chinh quyén
dia phuong va cip uy bang,
phdi hop chat ch& véi cac to
chac doan thé, huy dong moi
ngudn lyc dé xay dung co s
vat chat, trang thiét bi cua nha
truong nham xay dung moi
trurong giao duc an toan, lanh
manh, ngin chin triét dé bao
luc hoc duong.

- Lam tot cbng tac tuyén
truyén, van dong cac to chirc
x& hoi va c& nhan ngoai nha
trrong tham gia vao cac hoat
dong phong chéng vi pham
an toan giao thong, xay dung
16i séng tuan tha phap luat

-Nam hoc
2024 -
2025

- Ban Giam

hiéu

- Ban Giam
hiéu, GVCN va
PHHS.

Poan thanh
nién

Poan thanh
nién

Poi voi tieu chuan 5: Hoat dong gido duc va két qua giao duc

Tiéu n A n Thai gian Ngwo’l ph"l Cac nguon luc
; Noi dung cong viéc o trach hoac A A
chi thwc hién \ o can huy dong
nguoi thuc hién
- Nha truong chi dao cac t6 | Trong nam TO Ehuy? A m(?n R To \chuye/rn
o R . . va b phan quan | mén va giao
chuyén moén cha trong khai | hoc 2024- | . . X ~
PPN o . | li trang web. vién boi dudng
thac cac noi dung trén trang | 2025  va N
51 N IR ~ < doi tuyen HSG
web truong hoc két noi | nhitng nam < .
. PO vt - Két hop doan
trong cac buoi sinh hoat | hoc  ti¢ép \
chuyén mén cua to theo truong, phu
Y | huynh hoc sinh
- T6 chac cac buoi ngoai
khda, cac buoi hoi nghi hoc 2 A
X, 2 1oz x . < - To6 chuyén
tot dé hudéng dan hoc sinh | Trong nam Ay
. e . . mon va GVBM,
xac dinh muc tiéu hoc tap, | hoc 2024- 2 o J N
xay dung udc mo cho twong | 2025  va | To  chuyén ket hop doan
5.2 Y dung & N .| ménva GVBM | truong, phu
lai caa minh. nhitng nam :
R - huynh hoc sinh,
- Gi4o vién cin ting cudng hr?c ticp st ha tro cia CAc
theo ' '

d6i méi phuong phap day
hoc theo hudéng phéat trien
nang luc caa hoc sinh.

cap, c&c nganh.
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- Xay dung ke hoach va de
ra cac bién phap tich cuc dé
hoan thanh tot chuong trinh
nam hoc do B6 GD&DT da
de ra. , - BGH nha
- Kiém tra viéc thuc hién ke Trone nim truong
hoach giang day va thuc & - BGH nha|- To6 chuyén
o : ) hoc 2024- . R
hién cac hoat dong gido duc 2025  va truong moén va GVBM
5.3 | trong nha truong. nhitne nam | - T6 chuyén |- Huy dong su
- GVBM béi dudng hoc sinh | & ié | MONVAGVBM | hd tro clia cac
gioi phai xay dung ké hoach | (®° P cp, cac nganh,
tu hoc, tu boi dudng dé nang phu huynh hoc
cao nang lyc chuyén mon. sinh
- Huy dong su ho tro cua cac
cap, Cac nganh, cac manh
thuong quan ho trg trang
thict bi day hoc.
- Pay manh c6ng tac to chuc
hoat dong trai nghiém va
htrongllghlep cho hoc sinh | Trong nam . Té  chuyén
cac khoi lop. hoc 2024- 2 A Ay
o o < 12025 val” To chuyén | mén va GVBM
5.4 |- Moicac chuyén gia tu van haro s | MONVAGVBM | - Dodn truong,
hl,I(Yng vn_ghqlep co uy tin, de | Nung nam phu huynh hoc
cac budi té chic hoat dong | hoc  ticp sinh
huéng nghiép cua nha | theo
truong thu hat dugc sy quan
tam chu y hon cua hoc sinh.
, q Eggngzggz - BGH nha|- Té chuyén
- Xay dung ke hoach cu thé | ,; L | truong moén, GVBM,
n o - 12025 va 2 A
55 |cho cOng tdc gido duc ky ~ . |- To chuyén | GVCN
Lk . nhitng nam | . . \ \
nang song cho hoc sinh h .« | ménva GVBM | - Boan truong
oc tiep
theo

b) Két qua danh gia ngoai va cong nhan dat kiém dinh chat luong gido duc,
dat chuan qudc gia ctia co s& gido duc qua cac mdc thoi gian; ké hoach va két qua
thuc hién cai tién chat lugng sau danh gia ngoai trong 05 nim va hang nam.

Truong d3 dugc danh gia ngoai va cong nhan dat kiém dinh chit luong gido
duc theo Quyét dinh sb 463/QD-SGDDT ngay 22/4/2019 cia Giam déc S¢ GDDT.

IV. KE HOACH VA KET QUA HOAT DONG GIAO DUC

1. Ké hoach hoat ddng giso duc ciia nim hoc

a) K& hoach tuyén sinh cta nim hoc 2024-2025

- Do tugng tuyén sinh: hoc sinh da tot nghiép THCS, du thi va dugc So
GDDT xét tuyén du diém chuén vao nha truong.

- Chi tiéu tuyén sinh: 484 hoc sinh, c6 497 hoc sinh du diém chuén va c6 495
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hoc sinh nhap hoc (dugc S& GDDT Phé duyét danh sach thi §inh trt’mg tuyén vao
16p 10 Truong THPT Thanh Khé nam hoc 2024-2025- Quyét dinh so 1023/QDb-
SGDDT ngay 09/9/2024).

b) Ké hoach gido duc

Nha truong da xay dung ké hoach nim hoc, ké hoach trién khai cac hoat dong
gido duc, ké hoach td chtrc cac hoat dong: dam bao theo cac vin ban huéng dan
ctia S& GDPT. Cudi hoc ky I, cudi nam hoc, nha truong bdo cao cac linh vyuc cong
tac theo hudng dan ciia S& GDDT thanh phd.

¢) Quy ché phéi hop

Nha trudng c6 quy ché phdi hop giita nha trudng, gia dinh va xi hoi trong
viéc cham soc, gido duc hoc sinh.

d) Cac chuong trinh, hoat dong hd trg hoc tap, ren luyén, sinh hoat cho hoc
sinh

- Nha truong c6 ké hoach thang va té chtc cac chuong trinh gido duc chinh
khoa, cac hoat dong gido duc ngoai khoa, t6 chirc cac hoat dong gido dyc ngoai go
1én 16p: san khau hoa cac hoat dong dudi cd, tuyén truyén va td chirc cac hoat dong
gido duc, thé duc thé thao, ngay hoi van hoa dan gian, thi van nghé...

- Chi hoi khuyén hoc nha trudng t6 chirc van dong cac ca nhan va tap thé dé
gay quy va hd trg, cap hoc bdng cho hoc sinh kho khin, hoc sinh gioi, hoc sinh dat
giai hoc sinh gioi cac cp.

2. Thong tin vé két qua gido duc thue té ciia nim hoc truéce

a) Két qua tuyén sinh; tong sd hoc sinh theo timg khdi; s6 hoc sinh binh
quan/16p theo timg khdi; sd lwong hoc sinh hoc 02 budi/ngdy; sé lugng hoc sinh
nam/hoc sinh nit, hoc sinh la nguoi dan toc thiéu sd, hoc sinh khuyét tat; s6 luong
hoc sinh chuyén truong va tiép nhan hoc sinh hoc tai truong:

Nam hoc 2024-2025, toan truong c¢6 33 16p: 11 16p 10, 11 16p 11, 11 16p 12,
tong s HS toan truong la: 1463 hoc sinh (tinh theo thoi diém béo cao ddu nam hoc
2024-2025). Cu thé nhu sau:

S hoc sinh trung binh / 16p:

Khéi 10: 44,9 hoc sinh/ 16p.

Khéi 11: 44,09 hoc sinh/ 16p.

Khbi 12: 44 hoc sinh/ 16p.

Téng sb Cong lap
bon Dan toc Dan toc
'l Hoe sinh M Tong | n | thiduss | TOME | N | thiéusd
tinh ) . ) =
Tong | Nir Tong | Nir
A B 1 2 3 | 4| 5 6 | 7 8
3.1. | Tong quy md nguoi| 1463 | 735 | 10 51,463 |735| 10 5
3.2. | Quy mo chia theo vung: 1,463 | 735 | 10 5|1463|735| 10 | 5
- Trung du, dong bang, thanh phd  |ngudi| 1,463 | 735 | 10 5(1463|735| 10 5
- Mién nai ving sau, hai dao nguoi
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T rong do : Hoc sinh ¢ khu vuee thanh ngwdi
thi 1,321 668 | 10 | 5|1321|668| 10 | 5
3.3. Quy mo chia ra theo l6p 1,463 | 735 | 10 511,463 |735| 10 5
- Hoc sinh 16p 10 nguoi| 494 | 255 3| 494 | 255 3
- Hoc sinh 16p 11 nguoi| 485 | 246 1| 485|246 1
- Hoc sinh 16p 12 nguoi| 484 | 234 1| 484|234 1
3.4. | Quy md chia ra theo dj tuoi 1,463 [735| 10 | 5/1,463|735| 10 | 5
- Dudi 15 tudi ngudi
- 15 tudi ngudi| 485 | 250 3| 485|250 3
- 16 tudi nguoi| 486 | 248 1| 486|248 1
- 17 tudi nguoi| 485 | 234 485 | 234
- Trén 17 tudi nguoi 7 3 7 3
Trong d6 hoc sinh di hoc dung
tuoi 1,442 | 726 | 10 511442 | 726 | 10 5
- Hoc sinh 15 tudi hoc 16p 10 nguoi| 485 | 250 3| 485|250 3
- Hoc sinh 16 tudi hoc 16p 11 nguoi| 478 | 243 11 478 | 243 1
- Hoc sinh 17 tudi hoc lop 12 nguoi| 479 | 233 11 479 | 233 1
3.5. | Trong tong quy mé cé: 1,463 |735| 10 | 5/1463|735| 10 | 5
- Hoc sinh m&i tuyén dau cap nguoi| 494 | 255 | 5 3| 494 |255| 5 3
- Hoc sinh luu ban nam hoc truéce ..
dang hoc lai trong nam hoc nay neuot 0
+ Luu ban 16p 10 nguoi 0
+ Luu ban lop 11 nguoi 0
+ Luu ban 16p 12 nguoi 0
- Hoc sinh hoc 2 bubi/ngay nguoi
- Hoc sinh dan toc noi tru nguoi
- Hoc sinh khuyét tat hoc hoanhdp nguoi 14 3 14 3
Trong do :
+ Khuyét tat vé nhin nguoi
+ Khuyét tat vé nghe, noi nguoi
+ Khuyét tat vé tri tué nguoi 10 3 10 3
+ Khuyét tat vé van dong nguoi 2 2
+ Khuyét tat than kinh, tAm than  nguoi 1 1
- Hoc sinh khuyét tat hoc chuyén B
bict nguoi
Trong do :
+ Khuyét tat vé nhin nguoi
+ Khuyét tat vé nghe, noi nguoi
+ Khuyét tat vé tri tué nguoi
+ Khuyét tat vé van dong nguoi
+ Khuyét tat than kinh, tim thdn  nguoi
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- Hoc sinh hoc tin hoc ngudi| 849 | 342 | 8 4| 849 |342| 8
- Hoc sinh duoc tu van gido duc ..
. " nguoi
hudéng nghiép 1,463 | 735 | 10 511,463 | 735 | 10
3.6. Hoc sinh thudc doi twong chinh sach nguoi 4| 25| 4 3 | 25| 4
3.6.1. | Hoc sinh dugc mién hoc phi nguoi 37| 21 37| 21
3.6.2. | Hoc sinh dugc giam hoc phi nguoi
3.6.3. | Hoc sinh dugc ho trg chi phi hoc tip ngudi| 47| o 37| 21
364 | Hoc sinh c}én toc thiéu s rat it o
7 | nguoi dugc ho trg hoc tap gu
3.6.5. | HO tro tién an, tién nha & va gao nguoi

b) Théng ké két qua danh gia hoc sinh theo quy dinh cta Bo gido duc va Pao
tao; théng ké so !uo'ng hoc sinh dugc 1€n 16p, hoc sinh khong duge 1én 16p;
- Két qua xép loai hoc luc/hoc tdp nam hoc 2023-2024.

Khéi l6p Tot/Gioi Kha Dat/TB Ch.dat/Yéu Kém
SL % SL % SL % SL % SL | %
10 97 | 20.21 | 341 | 71.04 42 8.75 0 0 0 0
11 122 | 25.21 | 302 | 62.40 60 12.40 0 0 0|0
12 176 | 39.02 | 268 | 59.42 7 1.55 0 0 010
Toan trweong | 395 | 27.92 | 911 | 64.38 | 109 7.70 0 0 00
- Két qua xép loai hanh kiém/rén luyén nim hoc 2023-2024
Khéi 16p ; Tot ; Kha D?t/Trung binh ghwa dat/Yéu
S0 HS % So HS % So HS % So HS %
10 452 94.17 25 5.21 2 0.42 1 0.21
11 446 92.15 33 6.82 5 1.03 0 0
12 444 98.45 7 1.55 0 0 0 0
Toan truwong 1342 94.84 65 4.59 7 0.49 1 0.07

100% hoc sinh dugc Ién 16p (nam 2024).

C) S6 lugng hoc sinh duge cong nhan hoan thanh chuong trinh, hoc sinh dugc
cap bang t6t nghiép; s6 lwong hoc sinh trang tuyen vao cac co so gido duc nghé
nghiép d6i voi cap trung hoc co so va trung hoc phé thong; s6 lwong hoc sinh tring
tuyén dai hoc d6i véi cap trung hoc phd thong.

S6 lwong hoc sinh t6t nghiép nim hoc 2023-2024 1a 451/451 hoc sinh, chiém
ti 16 100%. S6 lugng hoc sinh tring tuyén dai hoc 1a 397/413 hoc sinh dang ky xét
tuyén, chiém ti 1& 96,13%.

V.KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

- Chi bo Truong THPT Thanh Khé dugc xép loai “Chi bd hoan thanh tot
nhiém vu nam 2024”.

- Trudng THPT Thanh Khé dugc S& GDDT danh gia “Tap thé hoan thanh tdt
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nhiém vu” nam hoc 2023 — 2024.

- Cong doan nha truong duoc xép loai “Hoan thanh tdt nhiém vu” nim hoc
2023 —2024.

- Poan thanh nién nha trudng dugc xép loai “Hoan thanh xut sic nhiém vu”
nam hoc 2023 — 2024.

Trén day la Bao cao thuong nién nam 2024 cia Truong THPT Thanh Khé./.

Noi nhan:

- S6 GDDT;

- Hoi dong su pham;

- Trang https://tkh.edu.vn/;
- Luu: VT, VP.

\_7, - Doin Xuin Cinh
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